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ELECTION COMMISSION OF INDIA

Nirvachan Sadan, Ashoka Road, New Delhi-110001

No.464/TN-LA/2011I S & — Dated: 21% January, 2011
To

The Chief Electoral Officers of Tamil Nadu & Puducherry.

Subject:  Parameters for Tamil Nadu and Puducherry General Elections,
2011.

Sir,

The Commission has approved the following macro parameters for conduct
of elections 2011 in Tamil Nadu and Puducherry

1. A ‘zone’ under the charge of a Zonal Officer and jurisdiction of Police zonal
mobile shall be co-terminus. The basis of formation of zones shall be location
and geographical situation of a group of polling stations belonging to one AC. It
may cut across more than one police station. A zone, on an average, will be a
grouping of 10 polling stations but depending on vulnerability or remoteness etc

can be lesser.

2. Zonal Officers shall be the trainers for the polling personnel. Minimum 3

trainings of polling personnel shall be held.

3. First training must be carried out separately for Presiding Officers, Polling
Officer 1, Polling Officer 2 and Polling Officer 3. For the purpose, the database

of polling personnel should be so maintained that randomization of polling



personnel can be carried out category-wise including the reserves for each

category.

. The first training should be held after 1% randomization of polling personnel.
This should be imparted by zonal officers of the ACs where the polling

personnel reside.

. Second training should be held after 2" randomization. At this stage, the group
(team) of polling personnel would have been formed. The AC where they are to
be deployed will also be known. Hence this training should be imparted by
zonal officers of ‘receiving’ constituency in the premises of receiving
constituency. Also, entire polling team of a polling station (in accordance with

the groupings resulting from 2" randomization) should be trained together.

. For second training some time will be needed to communicate (to each polling
personnel) the group-formations as a result of 2" randomization as well as the
venue in receiving constituency where their 2™ training will take place. Second
training will also require the candidates to be finalized and the printing and
preparation of postal ballots (to facilitate postal balloting by polling personnel).

Therefore 2™ training should be held within a week of withdrawal.

. To facilitate timely second training (and postal ballots), the 2"® randomization

may be allowed 9-12 days before the polls with the approval of Observers.

. Third training shall be imparted after the 3 randomization, imparted by that
zonal officer under whose charge the polling teams fall. This would be possible
because at this stage (after 3 randomization) the polling station (and therefore

the ‘zone’) would become known. Each zonal officer will, on an average, have



10 polling stations on his/her route for which he/she will be wholly responsible.
In this third training, the zonal officer will train exactly the same polling

personnel whom he will be monitoring/supervising on the poll day.

9. For this purpose, the 3" randomization may take place 2 days before poll (P-2)
so that the third training can take place on penultimate (P-1) day. After the third
training on the penultimate day, the polling teams will report to polling stations

by the evening (in exceptional cases by the dawn of the poll day).

10. Polling materials will be delivered by the zonal officers to the respective
polling teams on the poll eve at the polling stations directly. Assigned Police
Force for the polling stations shall also report at the polling stations by the poll

€Ve.

11. Zonal officers should give last minute refresher training to the polling teams in

the polling premises while delivering the poll materials on poll eve.

12. District executive force (local police personnel) too shall be randomized in a
manner similar to the polling personnel. Therefore the database of police
personnel to be used for election works in each district should be computerized

like the polling personnel before 10™ February 2011.

13. Retired police officials and ex-army officers shall not be deployed for

elections.

14. Officers indicted by election Commission or facing criminal charges shall not

be deployed for election works. Officers who were merely transferred by the



@

ECI without any indictment or specific order to not to deploy them for election

work in future are not to be included in this category.

15. All officers who have completed (or would complete) 3 years within a district
by 31* March 2011 or officers who are native of the district where they are

posted, shall be transferred out. For district based cadres, the suffling should be

between the sub-district units.

16. Posting profile of last 5 years of all officers who have recently been transferred
to key election positions (since 1* December 2010) shall be prepared by each
DEO. DEO will send the report on such transfers and their posting profiles
every month to the DEC in-charge of the state in the ECI.

17. Each polling booth shall normally have a minimum of one police constable and
a home-guard in uniform. If there is shortage of officers then, NCC should be
drafted. If there is still a shortage then only one uniformed personnel, whether

police constable or a home-guard, can be deployed.

18. Each zonal route comprising on an average 10 polling station shall be covered
by a zonal police mobile with a zonal officer. In other words, as many zonal

routes so many zonal police mobile and zonal officers shall be deployed.

19. Zonal officers and the Presiding Officers shall be accountable for any violation

of ECI instructions in the conduct of polls inside the polling stations.

20. A communication contact person shall be placed outside each polling location
on poll day to communicate with election managers on poll proceedings on a
need basis. Alternatively, Presiding Officers may be provided with only
outgoing SIMs (still better if SMS only for SMS based poll monitoring system)
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21. For expenditure monitoring, Expenditure Monitoring Teams for each AC shall
be set up from the personnel available locally within the district and trained.
Expenditure micro-observers of the rank of ITO or its equivalent in revenue
departments or accounts branch of PSUs, deployed for each AC, shall head this
team. The team will maintain Shadow Observation Register with folder of
evidence regarding expenditure made by each candidate.. They will assist the
expenditure observer in inspection of accounts submitted by candidates and

assist DEOs in preparation of DEQO’s report on expenditure for each candidate.

22. Media Monitoring team for each district (not AC) should also be set up and
their orientation completed. Media Monitoring Team will check and report
MCC violations and also monitor and report expenditure by candidates on print
as well as electronic media of the district. MCC violations shall be reported to
MCC team and Expenditure issues will be reported to Expenditure Monitoring

teams of the ACs.

23. Similarly, separate Video Surveillance Teams and Video Viewing Teams

should be identified for each AC.

24. For each district, a control room and complaint center will be made operational
from the date of announcement of elections to receive complaints of all kinds
related to elections and to entrust the competent agency for immediate and swift

redressal. This team shall be properly oriented to work round the clock.

25. A toll free number with multiple lines and hunting facility shall be set up to

work 24X7 at district control room. Complaints received shall be recorded and






